POLICE OF THE QUALITY

The controll of the quality managment is a sector involved to manage the quality of our products
maintaing all actions and steps needed to monitor every quality standard required by Salani.
Salani boatyards Snc has developed own managment quality sytstem compliants to the 1SO:9001
standars which is applied in rowing boats production, repairing and costumer service.

In this way Salani plans to maintain an high standards of its corporate performance combined it
with the completly care in terms of quality and enviroment.

Emitting this document Salani Snc defins its quality police for rowing boats production and
customer assistance on which Salani founds its primary principlas.

COSTUMER ORIENTED

Salani gets at the centre of its attention expectations and needs of its costumers. Salani has the
care to grant a qualified, expert and continual to its customers.

The loyalty, satisfaction of our costumers and decades attivity of our boatyard are the indicators of
our success.

RESULTS ORIENTED
High quality standards in costumer service and better product than our competitor are the
necessary steps to get lasting and exellence results towards our stakeolders.

PROCESS ORIENTED

Analyze and lasting monitoring to our corporate process ensure a quickly achievement of our goals
thanks to an optimal use of our resource based on a clear corporate strategy.

We care to focus and manage no-conform actions that are incoerent with our quality standards
avoiding the inefficency towards our stakeolder.

LEARNIG, INNOVATION AND IMPROVMENT

Work team, use of methodology targeted and feedback exchange with our costumer are the
necessary steps to grant a lasting improvment of stategy performace.

Thanks to creativness and learning our employes increase their competence.

Looking for maintaing high quality standards system we want increse monitoring of our costs and
production performance.

PARTNERSHIP MAKING

The concrete and lasting partnership with our agents and supplier, spread in all the world, grant us
durable commercial relations with their and grant a durable attendance on international race
camp.

HEALTH AND SAFETY

Safeguarding our employs safety and health are primary rules and lasting commitments in our
corporate mission.

We grant these safety standars thanks to lasting analysis and investment to encrease the reliability
of our corporate processes respecting all regulations regarding work health and safety.

In this way we can defend health and wellness of our emploies.



CORPORATE SOCIAL RESPONSABILITY
We want safeguard the resource whitin product life cicle to grant and plan the respect for
enviromental growing up the respect and credibility to us.

ETHICS

Since 1950 Salani has been believing in correctness as prerequisite to get corporate goals.
Correctness and honesty are the core values of our employes and our collaborator, assurancing
security of stakeolder's rights ever.This is our behavioral model in which we trust.

Our stuff differ for its ethics in conduction negotiations as well as the respect for law, regulations
and corporate procedures adopted in the yard.

We care about development and qualification for our employees and collaborator. One of our main
goal is engaging and sharing ethich principles with our stuff.



